Dorset Middleton Cup and Balcombe Trophy 
High Performance Group 2012
I hope this letter finds you well and enjoying either your indoor season or a winter break from bowls.  I am sure you are aware that I have accepted the Team Managers role for the coming outdoor season and am preparing some radical cultural changes that will bring success back to our county outdoors beginning in 2012. 
Everything we do moving forward will be an attempt to bring some credibility and integrity to not only our team but the membership and association that you are representing.

In 2012 there will be NO trials as not only are they time consuming but are disrespectful to those involved.  I am not willing to trial people who even if they have an amazing game would not be picked for a big occasion over a more proven or experienced competitor.  This would be totally unfair way to manage grown men!

There will be a development group of 46 bowlers who will be invited to be a part of this group for the season subject to their availability for the dates and there desire to be a part of something new, exciting and culturally different to anything that has been done before.  
Not being included in the initial 46 is not final! You can play your way in to this group.  Performances in Dorset League, B&D League and County Championships will all give you the chance to win a place in the group.  On the same note, past glories will not guarantee you stay in this group.  You have been selected on ability, attitude and my belief you could make a difference.  You still have to perform!
I also understand that you may not wish to be a part of change to this degree, and may not think a culture of teamship and commitment is the correct way forward.  I will not be offended by withdrawals or criticism from any of our members, but with all due respect 3 wins in 10 years is not a record any of us can be proud of and is not an argument to retain the current processes.

A list of the 46 names will be posted on the website shortly after this letter and Hard copies will be sent to all the indoor and outdoor clubs in the County.
If anyone has any questions, queries, worries or concerns please do not hesitate to give me a call.  

Best regards

Dan Steadman

07972 900068
danielwsteadman@gmail.com
